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Training — Steering by value

A one-day in-house session to install steering that decides: read real capacity, arbitrate, hold the course.
Participants leave with the toolbox templates.

1. Reading your portfolio. One single source, the Build/Run balance against target, the real capacity of the IT
department — diagnosis before method.

2. Arbitrating with a single grid. The arbitration grid applied to participants’ real cases: “In offsets Out”, induced Run
N+1 costs, decisions that come out of the meeting.

3. The dashboard that decides. Planned / actual / to complete, a status colour justified by a figure, and the "expected
decision” column.

4. Risks and governance. A register of fifteen lines maximum, named owners, and a committee whose agenda is
arbitration — not status review.

Format: e-learning - recorded video modules - exercise workbooks . toolbox templates included - at your
own pace
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