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Project arbitration grid — the template
One single grid for every request, on or off the roadmap. It is what turns a list of projects into decisions that
hold at executive level.
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Possible decisions: Go · Freeze · Defer · No-Go

“In offsets Out”: any incoming project or overrun is offset — freeze or deferral — within the same domain.

Induced Run N+1 costs (licences, SaaS, outsourcing, decommissioning) are made explicit BEFORE the decision, never
after.

One single grid, applied to 100% of requests: allow one exception and the grid no longer protects anything.

Arbitration happens in the meeting, not in the corridors.

pmo-laboratory.com Claire Van De Sype


