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Master plan — scenario evaluation grid

The common reference that makes IT or HRIS master-plan scenarios comparable — then gets two of them
arbitrated, not five.

CRITERION WEIGHT SCENARIO A SCENARIO B SCENARIO C
Employee / user journey

IS rationalisation

Data control

Scalability

Induced RUN costs (N+1)

Project cost and risk

Scoring: 1 to 4 per criterion, weights decided BEFORE scoring

One COMMON reference for every scenario — otherwise you are comparing impressions.

Induced RUN N+1 costs (SaaS licences, outsourcing, decommissioning) are made explicit per scenario, before
arbitration.

Frame the funnel: examine five scenarios, get two arbitrated.

Decisions come out of the meeting, not the corridors.
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