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Risk register — the template
The register that gets read in committee, not in appendix: few lines, named owners, dated mitigations.

RISK IMPACT (1-4) LIKELIHOOD (1-4) CRITICALITY (I×L) OWNER MITIGATION DUE DATE STATUS

Criticality ≥ 9: handled at steering level, not in the team

One NAMED owner per risk — a risk owned “by everyone” is owned by no one.

A DATED mitigation, reviewed at every committee — otherwise it is an observation, not a mitigation.

Beyond fifteen lines nothing is a risk any more: merge or downgrade.

The register lives in committee — a register kept in appendix is already dead.

pmo-laboratory.com Claire Van De Sype


