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Portfolio dashboard — the template
The monthly tracking that makes a portfolio steerable: planned, actual, remaining — and the expected decision.
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Status: Green · Amber · Red — never more than three states

One single source: a portfolio living in three files lies three times.

Planned vs actual every month — gaps are handled from M+1, not at year-end.

A project’s status colour is justified by a figure, never by a feeling.

The “expected decision” column is the whole point: a dashboard without decisions is a rear-view mirror.
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